Are defense industries
ready to surge?

Co/one/ Jesse G. Mulkey, USMC (Pet.)

In the event of a major conflict, U.S. military forces will
rely on American industry to produce more of just about ev-
erything it takes to fight a war. But do we have an adequate
mechanism in place to assure that defense contractors will
be able to surge if necessary? The conclusion of numerous
studies of the issue is that we do not. The author of this arti-
cle surveys the shortcomings of the current system and pro-
poses an alternative approach to the industrial prepared-
ness planning process.

The Navy's experiment

with pay, performance, and appraisal

Larry J. Wilson

Five years ago the Navy research and development labo-
ratories began a potentially revolutionary experiment in-
tended to demonstrate that they could materially Improve
their effectiveness through an integrated approach to pay,
performance appraisal, and position classification. By giving
line managers greater control over personnel functions, the
demonstration project has had notable success In increas-
ing the pay-to-performance link and reducing turnover of
quality performers. This article looks closely at the history of
the project and its impact on the attitudes of affected
workers.
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Report synopsis

Although the last five years have seen marked Improve-
ment in the joint chiefs of staff military exercise program, the
General Accounting Office contends that several deficien-
cies still detract from the program's overall effectiveness.
Consequently, JCS officials are continuing efforts to
strengthen the program and establish a worldwide lessons-
learned system.
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Federal personnel manager

Just how much official time may stewards spend on union
duties? Citing statutory and case law, legal columnist
Stephen A. Klatsky examines the right to use duty hours for
selected union activities and offers guidelines for balancing
that right with the manager's right to expect employees to
be on the job.
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News summary and calendar

Reins tightened on classified material; A-76 feasibility
studies continue; health-care survey finds lifetime coverage
for most private-firm retirees; acquisition streamlining Initia-
tive expanded; and Packard to head procurement panel.
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